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A new message and identity has been 
supported with an extensive marketing 
campaign, which was entitled the ‘We Are’ 
campaign. The strategy behind it was to 
improve brand awareness, offering greater 
clarity of the basic pillars of branding; these 
are to convey what the company offers, how 
it conducts business, and ultimately why 
customers should choose Howarth.
The ‘We Are’ campaign was informed through 
customer insight research, which looked at 
their understanding of the business, from the 
products we offer, to the customer journey they 
go on. It also looked at what was important to 
the customer in relation to the industry Howarth 
operates within. 

PROPOSITION
Part of the initial research highlighted that 
customers weren’t aware that Howarth 
operated as a ‘one-stop-shop’ and had a wide 
range of products available. This information 
clarified areas where the company needed to 
change it’s strategy and communicate a new 
set of messages. 

Working with the ‘We Are’ theme, the company 
used it to reinforce it’s credentials to customers 
by very simply highlighting ‘what’ it is that 
Howarth does. 

In order to do this successfully, the company 
knew it needed to simplify it’s messaging, as 
well as communicating it at all the touch points 
where customers came into contact with the 
business. With the help of extensive range 
reviews, analysis, and key personnel focus 
groups the business was in a position to deliver 
the eight categories that quickly and simply 
highlighted what it is that Howarth does. This 
fresh approach allowed the branding to work 
around it, moving the strapline ‘much more than 
just timber’ from a top level message to more of 
a sign-off, reinforcing that ‘we are much more 
than just timber’.

To achieve success, the company rolled it out 
across all channels, as well as ensuring buy-in 
from it’s greatest asset – its people, which is 
essential to the success of any campaign. 

The campaign proposition was initially rolled 
out internally to win the ‘heart and minds’ of 
employees, from sales executives through to 
senior management, and to ensure consistent 
messaging across all areas of the business. 

Moreover, once it was well and truly established 
internally, it was rolled out to customers. 
Howarth communicated the new brand 
messaging in a playful way via a non-margin-

based promotion – category bingo. Launching 
it through a mailshot, e-shots, in store POS and 
incentivised through employees. Highlighting the 
eight product categories and new messages as 
to what Howarth does. This promotion received 
considerable engagement with the customer 
base, as it was a simple spend money to earn 
stamps promotion. 

Another part of the marketing campaign was 
to focus on the business, timber heritage. 
Established in 1840 as a timber merchant, 
timber has been the core of the business for 
a very long time. As the business continues 
to grow as a mixed merchant, it is important 
to never lose the skills and expertise relating 
to this area of the business. A separate entity 
dealt with this part of the strategy in the form 
of a wooden heart and a message of ‘still the 
beating heart of our business’. This message 
was part of the internal ‘We Are’ campaign 
and was used to build a consistent brand icon 
to highlight all timber related initiatives, such 
as timber training, category days, timber think 
tanks, and a regular occurring internal ‘Timber 
Matters’ newsletter.

The final part of the brand messaging was the 
‘why’ part of branding, which talks about why 
customers want to buy from Howarth. From 
the initial research, the Howarth Way was born. 
This was the business’ core values; it was the 
customer promise that the business withholds 
and ultimately believes in. 

These are: 
1.  With over 175 years experience and the ability 

and passion of our people, we understand 
your job. We understand your challenges.  
We are here to support you

2.  We understand your local area because  
it is our local area too.  
We care about our local customers and  
the communities they operate within 

3.  We only provide traditional, sustainable, and 
innovative products that offer exceptional 
value for money.  
You can rely on the products we sell

‘We Are Howarth’ and using all aspects of the 
‘We Are’ campaign highlights what the business 
believes in and stands for.

INTEGRATION OF MESSAGES
The roll out of the campaign was supported 
by a wide range of marketing collateral and 
supporting comms activity. It was important for 
customers to be able to digest the campaign 
messages at all various touch points, as well as 
ensuring consistency.

Howarth Timber & Building Supplies underwent a  
significant update of the brand message and customer 
proposition over the course of the last year. 

‘We Are’ Brand Awareness Campaign

Whatever your job
Whatever your job, we have the solution. 

Whatever your job, we are here to support you

OPEN TO TRADE & SELF BUILD

OPEN: Mon-Thurs 7am-5pm    Friday 7am-4pm    Saturday 8am-12noon    Sunday Closed

LEEDS BRANCH
Prince Edwards Works,  

Pontefract Ln, Leeds, LS9 0RA 

tel: 0113 200 0100

FIND OUT HOW WORKING WITH OUR SHOWROOMS 

CAN HELP SUPPORT YOUR BUSINESS…

“ They’re a really good partner in our building 

projects. Howarth has a good bunch of guys... 

they’re all, friendly, very competent and  

helpful, that makes my job easy.” 

Roger Bettley TOP YARD RENTALS

Scan Code to watch the testimonial online or visit: 

bit.ly/Showroom-Partner

MOUSEMATS

ADVERTISING

BRANCH POS

CATEGORY ICONS
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Whatever your job

This included:
• Radio campaign 
• PPC & Web
• Social media
• PR
• Branch refits 
• Video – online and instore 
• POS 
• DM & E-Shots
• Brochures and printed materials 
• Promotional merchandise 
• Promotions 
• Employees

CREATIVITY 
The campaign assets were developed 
to match and support the new brand 
messages, with the creation of logos 
and creative concepts. One of the most 
prominent messages was the Howarth 
house, which was a strong visual 
representation of the one-stop-shop and 
brought all eight categories together, to 
show Howarth can supply everything to 
build and furnish a home. The messages also 
included the use of colours to colour-code 
product categories tailored to each branch, 
helping to improve easy signposting. 

RESULTS

The objectives were to generally improve 
our brand awareness, including an increase 
of social reactions, followers, and SERP 
brand mentions.

• Total reactions (+22%) YoY
• Total reactions (+18%) YoY
• Total Followers (+27%) YoY
• Total SERP mentions (+27%) YoY 

The original budget for the ‘We Are’ 
campaign was £20k, which was there to 
help build assets and communicate the 
full message across platforms. The final 
budget figure spent was just over £18k, as 
we managed to negotiate better prices and 
receive supplier sponsorship.

Obviously, it is hard to fully gauge the 
magnitude of a ‘brand’ campaign’s ROI, 
as it is so intrinsic to general ‘business as 
usual’. In the last financial year, the business 
grew turnover by £10m; with each of the 
categories that were promoted, equally 
growing between 10%-20% on like-for-like 
sales. Of course a branding campaign will 
somewhat contribute to that, but offers 
no definitive. Looking at marketing sales / 
initiatives as an example of return, it roughly 
offers an ROI of 671% or for every £1 spent, 
we made £7.44 in profit. 

“This is a great example of what happens when all parts of
the business come together. From strong Brand, Category &
e-Commerce Management, right through to the delivery from all
of our frontline sales team. We are one team with one voice.”

Paul Bullivant Commercial Director

https://www.youtube.com watch?v=6ag2PsiJBDM

CLADDING
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TIMBER Builders Basics
18 KEY TIMBER TOPICS
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PAVING
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JOINERY
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ACCRINGTON
Old Railway Yard, Market Street,  
Church, Accrington, BB5 0DN
tel: 01254 380500

ASHTON
Moss Sawmills, Katherine Street,
Ashton-under-Lyne, OL7 0AG
tel: 0161 3301634

BARNSLEY
Stocks Lane, off Summer Lane,  
Barnsley, S75 2BL
tel: 01226 289494

BLACKBURN
Bruce Street, off Harwood Street,  
Blackburn, BB1 3EE
tel: 01254 699696

BRADFORD
Parkworks, Hare Park Lane, WF15 8ER
tel: 01274 871411
 
BRIGHOUSE
Wakefield Road,  
Brighouse, HD6 1PE 
tel: 01484 503950 

BURNLEY
Queensgate Sawmills, Pratt Street,  
Burnley, BB10 1RZ
tel: 01282 426241

BURY
Bright Street, Bury, BL9 6AQ
tel: 0161 7616416

BURY ST EDMUNDS
Hollow Road, Bury St Edmunds, IP32 7QW
tel: 01284 250160

CORBY
Geddington Road, Corby, NN18 8ET
tel: 01536 407079

DARTFORD
Nelson Works, Hythe Street Lower,  
Dartford, DA1 1BN
tel: 01322 286844

DARWEN
Units 1 & 2, Spring Vale Road, 
Darwen, BB3 2ES 
tel: 01254 873552
 
DERBY
Pentagon Island Timber Yard,  
12 Old Nottingham Rd, Stores Rd,  
Derby, DE1 3QT
tel: 01332 360233

DEWSBURY
Hirst Mills, Hirst Road, 
Dewsbury, WF13 2AF
tel: 01924 462186

DONCASTER
Churchill Business Park,  
Churchill Road, Doncaster, DN1 2TF
tel: 01302 763090

GRIMSBY
Eastgate, Grimsby, DN32 9BA 
tel: 01472 361621

HARROGATE
Claro Road, Harrogate, HG1 4AU
tel: 01423 637000 
 
LEEDS
Prince Edward Works,  
Cross Green Ind’ Estate,  
Pontefract Lane, Leeds, LS9 0RA
tel: 0113 200 0100

LONDON
115 Endwell Road, Brockley Cross,  
London, SE4 2PE
tel: 020 8691 6237

MALTON
Showfield Ind Estate, Showfield Lane, 
Malton, YO17 6BT
tel: 01653 697776
 
MANCHESTER
Glasshouse Street, Oldham Road,  
Miles Platting, Manchester M4 5HD
tel: 0161 839 6827

 

MANSFIELD
Millennium Timber Yard, 204 Chesterfield, 
Road North, Mansfield, NG19 7JG 
tel: 01623 624455

NEWCASTLE -U-LYME
Barracks Road, Newcastle under Lyme, 
ST5 1AW
tel: 01782 715900

OLDHAM
Medlock Sawmills, Shaw Road,  
Oldham, OL1 3LJ
tel: 0161 6202128

ROCHDALE
Milnrow Road, Rochdale,  
OL16 2AA
tel: 01706 710962

SALE
Glebelands Road, Sale, M33 6LB
tel: 0161 9739578

SCUNTHORPE
Warren Road, Scunthorpe, DN15 6XH
tel: 01724 860325
  
THORNE
South Parade, Thorne, DN8 5DY
tel: 01405 813515

TOTTENHAM
Unit 2, Elmlea Trading Estate,  
Leeside Road, Tottenham, N17 0XR
tel: 020 8808 4337

WAKEFIELD
Doncaster Road, Wakefield, WF1 5DW
tel: 01924 372291

YORK
Leeman Road, York, YO26 4ZH
tel: 01904 629931

STANDALONE SHOWROOM
BARROWFORD
21-23 Gisburn Rd, Barrowford, 
Nelson, BB9 8NB 
tel:  01282 690400

Colours are as near as printing will allow, all product specifications and prices are subject to change without prior notice. All dimensions are in millimetres and are nominal. E&OE.
Whilst we have endeavoured to maintain accuracy throughout this publication all images are for illustration purposes only and are subject to change. 02/19
All prices are inclusive of VAT at 20%

£10 OFF when you spend £100 online* 
At checkout use code: WEARE

*Exc VAT. T&Cs Apply. 
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OUR  
PROMISE  TO YOU

#1   With over 175 years experience and the ability and passion of our people, we understand your job.  We understand your challenges. We are here to support you.

#2  We understand your local area because it is our local area too.
  We care about our local customers and the communities they operate within.

#3  We only provide traditional, sustainable and innovative products that offer exceptional value for money.
 You can rely on the products we sell.

ASHTON BRANCHMoss Sawmills, Katherine Street,  Ashton-under-Lyne, Lancs., OL7 0AGtel: 0161 3301634

Robert Bailey 
Ashton Branch Manager

We look forward to  
seeing you in branch

Whatever your job, we have the solution. Whatever your job, we are here to support you.
We are here when  you need us…

OPENING TIMES
Mon - Thu: 07:00 - 17:00Friday: 07:00 - 16:00Saturday: 08:00 - 12:00Sunday: CLOSED

COMPETITIVE PRICINGWith our impressive buying power and size, we offer everyday great value and spectacular offers all year round.

PRODUCT RANGE  & AVAILABILITY
From timber and bricks, to doors, flooring and joinery (and much more!), you’ll always find it at Howarth Timber!

KNOWLEDGEABLE STAFFOur friendly and knowledgeable staff are the beating heart of the business, able to assist and advise at all project stages.

ORDER ONLINE  24/7
Our innovative website boasts an industry-leading livestock level feature, as well as Click & Collect and delivery options available!

SERVICE
Putting customers first has been what sets us apart from the competition for over 175 years.

£

VIDEO

BROCHUREWARE

T SHIRTS

BRANCH POSTCARDS

RADIO CAMPAIGN

CATEGORY BINGO -  
BRANCH PROMOTION

CUSTOMER MAILER

Category Bingo
Spend £200 in 4 of our 8 categories to enter a 
prize draw to win a Samsung Galaxy Tab A.
3 UP FOR GRABS 

WE’VE AIRED  1,015 times
10s ADVERT   252 times
30s ADVERT  763 times

Our brand was on air for a total of  

25,410 seconds 
423.5 minutes  

7.06 Hours
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Whatever your project 

we have the solution…  
Whatever your project, we are here to support you!
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OUR  
PROMISE  
TO YOU

#1   With over 175 years 
experience and the 
ability and passion 
of our people, we 
understand your job.  
We understand your 
challenges.

  We are here to  
support you.

#2  We understand your 
local area because it is 
our local area too.

  We care about our 
local customers and 
the communities they 
operate within.

#3  We only provide 
traditional, sustainable 
and innovative products 
that offer exceptional 
value for money.

  You can rely on the 
products we sell.


